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hank defences. Up to the limits imposed by the capacity
of his land transport and the presence of the enemy at the
Khadairi Bend and at the Hai Salient—small, but strong
positions which could be supported by enfilade fire from the
left bank—he could use his mobility to enable him to
operate against the flank, rear, and communications of the de-
fences which lay between Sannaiyat and Kut. There were two
other limiting factors in the situation :—the weather, which
in December was liable to be wet and therefore might seriously
impede the movements of troops and transport for days to-
gether; and the essential need for avoiding heavy casualties
and for economy in the expenditure of resources. These
points were specially impressed upon General Maude by Sir
William Kobertson, who laid down twenty-five per cent, of
effectives as being the limit of casualties which could be
risked in any operation in Mesopotamia,
In considering his plan for an offensive, General Maude
bad no very definite policy to assist Mm. " To establish
**British influence in the Baghdad Vilayet" might mean
much or little. One thing was certain; that the enemy in
front of him was Ms immediate objective—and with the
strategical situation as it was, that his objective could be
gained more effectively on the Tigris than on the Euphrates.
To bring the enemy to battle on the Tigris there were three
main courses open to Mm. He could attack the defences of
Sannaiyat,, frontally, as had been done so disastrously in
April, or in flank from across the river; he could attempt to
draw the enemy out, of Sannaiyat by advancing on the right
bank and threatening his rear and his communications, or
he could combine these two courses and operate simultane-
ously on both banks. Of these alternatives the first two must
inevitably result in heavy casualties. The British heavy
artillery was not .sufficiently powerful to crush the strong
defensive works at Sannaiyat, or to ensure success in such a
dangerous tactical operation as crossing a wide, deep, fast-
flowing river in the face of well-prepared and determined
opposition. On the other hand, while by manoeuvring on
the right bank it might be possible to frighten the enemy
out of his defences it would not prevent him from with-
drawing from them in good order and retiring to occupy
other strong positions in rear—in other words, it would not
necessarily bring him to a decisive battle.
By combining these plans, that is by pinning the enemy
to the left bank position by constant fear of -attack on San-
naiyat, and at the same time manoeuvring on the right bank

